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Upper Clatford Parish Council – Annual Parish Briefing 2025 

Agenda  

• 2024/25 Round-up - Cllr Peter Heslop

• Finance – precept - Cllr Charles Crosthwaite-Eyre

• Chalk Pit development project - Cllr Richard Bennett 

• AOB
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2024/25 Parish Round-up
Cllr Peter Heslop – Chairman
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Finance
Overview – key impacts

Cllr Charles Crosthwaite Eyre

• Precept – 5% increase on 2024/5 (National Average increase 7.4%)
• Prior to 2024/5, precept kept artificially low by the income from Chalk Pit rent.

• Chalk Pit – preparing for the redevelopment
• 2024-5 – zero income to offset costs including unavoidable Rates, Insurance and 

Services charges
• 2025-6 – demolition costs – avoids future costs of services, insurance and rates
• All Planning costs for redevelopment covered by secured grants and not Precept 

• Sportsfield and Pavilion
• Management costs now  largely covered cost through sharing in UCFYC hire 

Agreement.

• Clerk and Responsible Financial Officer - Reassessment of workload 
• Reassessment of hours per month
• Budget impact of changes in NIC threshold and rate
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Budget Commentary 
Big Ticket items

• Grounds Maintenance: reduction in planned expenditure on 
Streetlighting, Tree works and Grounds Maintenance =  reduction of 
£6.25K. 

• Pavilion Running Costs & Sports field Maintenance – £6.5K 
recoverable from UCFYC.  Cost of Track & Pavilion maintenance 
retained. 

• Chalk Pit Management & Maintenance: Rates £11k;  Insurance £2K;  
OR Demolition ~£22K. Provision for £28K cumulative costs. 
Uncertainty – asbestos.

• Reassessment of RFO and Clerk workload: 12 hrs increased to 15 
hours per week: impacts NIC and pension payments.  
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Chalk Pit Development Project 
Cllr Richard Bennett – Chair Chalk Pit Working Group

• Revenue stream until Oct 23
• Business rates change 2023 
• Working Group established Feb 2024
• Intention to build business units, PC 

office and community garden
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Chalk Pit – Key events 
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Demolition underway
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Next steps

• Fundraising
• Refine design with Thoughtbarn
• Pre-planning application 
• Project management tender 
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AOB

Questions
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